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Executive Summary

Client Industries

Who we are

Tom Kellekr Consulting, Inc. is a small custeoitware development firm based in noriliest
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circumstancesproblems goalsand opportunities; to help determine whether @ustom
softwaresolution is the most approjate next step.

Our founder, Tom Kelleher, has over 20 years experience developing corporate software
applications; as well as a puzzling mix of experience in technical documentation, training and
training development, CBT development, and corporate vigl@auction.

How we work

We aslka lot ofquestions. Every business is different, and the foneggaychange from month
to month. A top priority this month might bedistantbackburner issue next month. The
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need to hit the mark just the righway, at the righttime, for the right personnel. .

So we work hard to understand your corporate moment. We ask questions about the immediate
issue at hand. We ask aboudwr pastexperiences trying to resolve the issue. We ask about
existing stafftheir technical expertise, and your existisgftware investments. We asibout

any upcoming goals and promises already made, that this initiative must support. We ask about
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Every piece of software changes some work patterns, eliminates others, and sets some new ones
in motion. Your new software should fitinto2 dzNJ 2 NBHF yAT F A2y 2NHFYAO
intended to alter. It should eliminate waste, complexity and turbulence without creating any

new.

That is our intent, with every system we build.
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Financiapublishing
Healthcare
Pharmaceutical

Corporateand nonprofit
accounting

Hospital
Education
Corporate training

Technologies

2- and 3tier architecture

Internet application
development

.NET Framework, including
ADO.NET

VB.NET & C#

Rehtional database design (SQL
Server, Access, others)

Web technologies (ASP.NET,
ClassiASP, JavaScript, DHTML,
AJAX)

XML
Others:

A Interwoven TeamSite
A Microsoft Office Automation




Services provided

Needs Analysis

To do our job right, we need to understand your circumstais@®we ask a lot of questions about
your firm, the problem at hand, the opportunities it might contain, your workflows and MHe brings so much more to
personnel, the milestones before you and your day to day demgentis yaur plans for this the table than just providing

system into the futureWill it expand across departments3hould itintegrate with dynamic
client data?We gather context as well as content, so that our solution maps neatly to the need.

Design

In this stage we plan the software insidnd out. On the inside, we plan its architectqriés
component pieces and how they will fit together into a scalable, responsive, maintainable whole
LIy GKS aONBSyas (KS
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exceptional andcreative IT
solutions... He asks probing
relevant questions that aide in
realizing your real desires for
a particular application or

them to you and your staff for approvaburing this phase, we will guide you through the key
business choices you will need to make, to best achieve your ends within your time and budget.

Development

We manage the development process straight through, keeping on sahaddl budget, and calling review meetings as needed. We coordinate all
the personnel and tasks involved, demonstrate blocks of functionality as they become ready, receive and process feedbatfinaaity improve

the system.

His problemsolving skills are
very strong andhe goes the
extra mile to provide not only
great service, but also a great
product. He is very dail -
oriented as well. Overalla
pleasure to work witH"

- Barbara Pagano, Senior VP

Tom Kelleher Consulting, Inc.

Documentation

We documenibur processes to suit the needs of each project: from system specifications, to
technical specifications, to online Help, User Guides and training materials. And we document
each stage of the development process to provide a clear trail regarding epatekign and

project decision.

Deployment

Sometimes deployment means loading some new files to a web sesweretimest means a
deskto-desk installation for each user. Most projects fall in betweeno dzimanagde the
procesgegardless.
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Train ing
While we try to make our software sedikplanatory, sometimes nothing beats some plain old d ) 'h&d Ahe good fortune of

training! With our background in training development and delivery, we can create

. - having utilized Tom's
customized training for your staff, to get them up to speedyonr new softwae ASAP.

technical and business skills ir
Maintenance , Upgrading and System Retirement positively exploiting market
opportunities for several
years. Tom is knowledgeable,
customerfocused, technicady
AAADPO AT A AgOO.

Once in the field, softwarstill needs attention. We can maintain, troukdboot and upgrade
software as needed. And wheie time comes to retire your softwaie ¢ S Qf f I dzA R
through that processoo.

- Rich Amicg Senior VP
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Case Study: Application Localization Suite

Client: Industry:
) . L ) . . ) o Healthcare
A healttcare information management, with international clientel@heir premier offering is @esktop
application used by nurses to gather ongoing information about patjertmbined with a supporting web Summary
s . A backoffice tool to manage
application for patient use s
the localization of a desktop
Problem: application and website
Ther target market is European healthcare firms, so each sale requiresmplete translation of the application ImEEe

Manages full lifecycle of

and website to the local language and dialect LINE OS & a Ol f Ho®éver thé redd ifof tight I G A 2 _
translation and deployment for

coordination quicklybecame apparent. For each client, thhanslatabletext needsto be extracted packagd and
sent toa translation servicghe translationsneeded to be imported and stored; changes to the application and
fine-tuning ofindividual termsneeded to be accommodated. With multiple target languages, the taslquiakly
becomingdaunting.

complex healthcare system

Solution:

We combined and expanded upon severahouse tools to create hocalizationT ool Suite,which lets them managthe full localizationlife-cycleg
from start to finish.

| Translate User Interface

Approach & Challenges:

Export Excel files for translation

We designediser interface, and defineddditional datdasetables,
relations, and stored proceduremto their SQL Server 2005 databatse,
house this hierarchical dataNET and Office Automation generate Excel e
sheets containing translatable text, which are sent to translation services meervasised res: fies
On return, the Excedheets are automatically opened and the translated "
text absorbed into the database. Deployment functions generate the

Gt Fy3dad 3S LI Ol1ab FyR dzLRFGS GKS

Each will be imported to its appropriate localized database

Select all Select target directory for exported Excel files
E:\Temp\French Excel ™

Output format

‘ O Excel 2007 *) Excel 97-2003
|Suppress for

regardless of the curr

Technologies:

V .NET V2.0 V. XML T —
V SQL Server 2005 V Excel Automatiowia .NET onitm—

V ADO, ADO.NET, Jet \J
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Case Study: Pharmaceutical Brochure Generator

Client: Industry:
- Pharmaceuticals
A top US Pharmaceuticim.
Summary:
Problem: Enduser brochure generator

o L . . for regional sales force
To help present and sell a specific medication, regional sales offices around the world needed an elegant :

informationalbrochurec but differences idocalclientele and culturevould require printing numerousbrochures, Impact
Able to customize brochure

content to suit local clientele

with different combinations of comnt. Even vithin a single salesegion,several variationsnight be needed
Designing and printing snany hardcopy variations would have been prohibitjvexpensive, wasteful and
difficult to track and manage

Solution:

We developed @ustom Brochurduilder, which allowsend-users to selecitemsfrom a library ofavailablecontent, and generatad hoc PDF
brochure files, ready forlocal printing orprofessional fowrcolor printing.

ApproaCh & Cha”enges. Gaucher Disease Patient Brochure Bullder -1
CREATE Help @ Close 2
We presu mel that some enduser PCs would b®o Review the brochure sections below and using the checkboxes, select the ones you would like o include in your final PDF
(the first section is mandatory). Scroll down to view all sections. Click the preview button to review the contents of that
limited to install the .NEFrameworkg and thus webuilt

section. Then, use “Your Brochure Functions” at the right.

Saarttriibuhdaiadeuadduinad fdvisinosdlord ool B
M Front cover, Introduction LU Ealll YOUR BROCHURE FUNCTIONS

it with Visual Basic 6.8nd several third party coul gut iy e Dookiet. What s Gaucher disease? Who See o preview of yournew brochure befare
. . . creating e final version,
components It is architected to allow quick updates to i Breviev your brochure Bl
i )
the contentlibrary by norprogrammers, and so remain How can Gaucher disease be managed? What is Cerezyme® Create your final brochure from the selections
. . . : rcenth soben auossam rork How i it givens And other i
flexible over time. A simpl¥ML shema andinderlying i il Senerate final brochure )

Include optional patient testimonial &

file structurewere used to make the whole tool reusable Tests for monitoring the effects of treatment

Monitoring the effects of treatment involves a
: . ' series of
for other medication projects. Pow ey a5 Gane,and hew e o i measure el
, and how often they need t
Description of the Gaucher Registry and how it |Ds ?:éj;ne.

See the new brochure file you've created

Preview & (brochurename pdf)

View source files for advanced customization.

Technologies:

Preview B A

Is there a management plan for G,
a
the treatment goals? And what do b e e

. . es meetin
V Vlsual BaSIC 6 0 mfelan for the patient? Understanding the em?)ttnr;?wsa?x?n%ﬂ;
2t long-term treatment and ways to cope and stay on

treatment.,
V Adobe PDF [ tndude optional patient testimonial 2 Cerezyme
P —————
V XML Preview Bl ¥ =
gengyme i
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Case Study: Web-based Team Maintenance System

Client: Industry:
. . . . . Healthcare
A healthcare firm, whicprovidescare managemersgervices tat-home patients
Summary:
Problem: Web-baseddragand-drop
. . interface for team maintenance
As the firm grewfrom 20to 250+ nursesstaff management became compl&xso they restructured intcateam
Impact

hierarchy each responsible for a segment of thpatient populations. Month to month workload shifts required

quick(often temporary)redeployment of teams taddress speciallient needsButtracking the overafleam Made rapid, visualiSUEEE
. . . . adjustments possible.

structure and membership, and reporting on tegrerformancestatistics quicklypecame unmanageable.

Solution:
We built an intuitive dragand-drop webbasedteam management system, allowing quitiodificationof current team stacture and membership,

andnear realtime update of all team and client statistics.

|

Approach & Challenges: t Staff Team Cluster #1 Team Cluster #2
. . ) ) DCMO: Maris May DCMO: Nadine Martin
As thefirm had a deep investment web technologies, we L Faams L e
built their team managementitility into their primary web ynn L Alison's Team L Debbie’s Team
application. To minimize crosbrowser complications, we f L Care Managers L iGare Maraers
standardized on Internet Explorer, and built a library of Assistants + Alison Lievana + Debbie Danzig
. . + Mary Beckhel y
supporting DHTML functions. Updates to the database were elm s Marsnﬁﬁ Karen Harenski
. . . tie " Patricia Hart
handled without browser refreshes using direct HTTP calls (a + Jan Mueller 4, Margaret Herron
aSi 27 GSOKyAljdzSa fFGSN) Rdzoo | iy + Donna Andrisani
+Joanne Miedema + Sally Ottmann
’ L csTsup
1 . re Mgrs. o port + Diane Morgan
Tech no|og|esl + Loretta Mitch-Lynn L ¢sT support
. + Karen Patel
V AJAX and DHTML V Active Server Pages RN + Nadine Martin
19 Wiese
V Internet Explorer DOM Lt + Susan Medley
min. Assistants + Maile Jewell

V SQL Server 2000

VvV XML V ADO \M
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Case Study: Smart-client Curriculum Management Tool

Client
ANew Jersey Stateharterschool

Problem

This school creates highly creativeilti-disciplinary curricula; for instance, a lesson f'(’)drg?aders on felt fabric
would cover history, mathematics, industry, science and art. However, all NJ schools mukemaprricula to

the state standards and report annually on compliance. Thias proving difficult. Also, their curriculum
A02NBRX YIF{Ay3
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Solution

We ceated the Curriculum Management Workspace, for staftreate, edit, maintain, and schedule education:

lessons.

Approach and Challenges
We recommended & &08 NEy G ¢ kK NOKA
which combines the remoteata advantages of web
applications with the richresponsive interfacef
desktop software Users can now edit Lessons using
GNAOK (SElGzZ¢ al gS gausyY
them into Units, schedule Lesson activities on a
common calendar, map NJ standards to lessons, and
generate all necessary reports.

Technologies

V Smartclient V SQL Server
V VB.NET, ADO.NET V RTF

t e

Ok

il User Options «

Curriculum functions

My Homepage

Search for Unit

Create new Unit

View my day-planner
Administrative functions
Assessment Strategies
Instructional Strategies
RVCS "Framework"
Email distribution lists
Users
Resource Library
NJ Core Curriculum Standards
RVCS Curriculum Standards
Reporting

V. XML V 3“party components
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Industry:
Education

Summary:
Created a smartlient app for
writing/managing curricula, with
reporting, standardsmapping,
scheduling and more.

Impact
Curricula are now centrally store
and crosgeferenced, scheduling
and reporting simplify many
administrative tasks.

2NHI

Your homepage

the RVCS Curriculum M
reate and edit U
, create reports, and more

Your most recent works...

gment Workspace. You

d Lessons,

can use
maintain your weekly

Notices and reminders...

Lesson: XXX My new l.essogj
Unit: XXXXX

L i

i ew Unit...

_—
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Web Based Utilization Report

Client Industry:
. . Healthcare
A healthcare information company
Summary:
Problem Created dynamic webased

. . ~ . c oA “ A A g p Lo A . reporting system to show rich
L6 GKS FTANNQA lj dzF NI § NIckentsytdiscliehtyicdded 16 shiwkichi detileN@parting'c o o /o
drill-able detail on quarterly

the efficacy of theicareY' I y I 3SYSy i I OUABAGASaD DA@SY GKS 02Y <

performance.
depth of detail to e included, the task of generating the report could take several weeks per client. | 4
mpac
Solution A reportgenerating task that tool

weeks by hand was reduced to &

We ceated a webbasedreportingtool to perform multiple levels of calculations agéneratea presentation fow sectiTH

worthy report, with all necessary patient breakdowns.

Approach and Challenges

The client anticipated needing access from any location (e.g., from a hotel room the night before a client presentat@blifichis as a welbased
application on a password protected server. The density of columns and rades seanning difficult, so weovidedl & T #&uret using DHTML
and CSrill-down reporting was provided by

Baseline Postimplementation-Year1

hyperlinking key statistics. Data updates were
performed using backend tools. The client quickly o o0 qon
OFLYS (2 NBFSNI (G2 di KA& NI commes
adlyRFNRE Ay [ttt RAZOdza
metrics.

12/00-201  3/01-5/01  €018/01 total vear 9/01-11/01  12/01-2/02  3/02-5/02

Technologies
V DHTML V Active Server Pages

V SQL Server 2000 V XML

V Internet Explorer vV ADO&MTS
DOM
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